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EXECUTIVE SUMMARY
Over the past six months (from July 2018 to December 2018), OWINN’s dedicated staff has engaged in
various efforts to continue improving Nevada’s education to workforce pipeline. These efforts align with
OWINN’s core strategies that include assessing workforce policies, scaling registered apprenticeships,
leveraging labor-market and workforce data, validating industry-recognized credentials and creating
career pathway strategies. Additionally, OWINN advances its mission by applying for and administering
grants; providing assistance to the Governor’s Workforce Development Board (GWDB) and Industry Sector
Councils; providing strategy for Nevada’s implementation of WIOA; and enhancing cooperation and
collaboration among all entities engaged in workforce development.
This report highlights OWINN’s key accomplishments and activities during the past six months, which
included coordinating meetings of the Governor’s Workforce Development Board, Industry Sector Councils,
and NPWR, participating in conferences and outreach activities related to workforce and economic
development, publishing booklets and reports on apprenticeships and other OWINN-related matters, and
hiring additional staff to conduct youth and employer outreach.
Registered Apprenticeships and work-based learning continue to be key priorities of OWINN and the state
of Nevada. Between July and December 2018, OWINN added additional apprenticeship programs and
occupations, further expanding career pathways for Nevadans to succeed in today’s labor-market. In
addition, OWINN initiated the process to conduct a systematic review of all existing apprenticeship
programs, especially those who have not had their standards re-approved or enrolled apprentices for a
period of years.
In an effort to connect and inform youth and employers on work-based learning opportunities, OWINN
spearheaded the effort to launch LifeworksNV.org, a website that has already earned hundreds of monthly
users due to its career and career technical education guides, search engine for work-based learning
opportunities and helpful STEM and workforce data.
OWINN is continually thankful to the many agencies and organizations it engages with on a regular basis
such as the Governor’s Office of Economic Development (GOED), Nevada Department of Employment,
Training, and Rehabilitation (DETR), Nevada Department of Education (NDE), Nevada System of Higher
Education (NSHE), Governor’s Office of Science, Innovation and Technology (OSIT), Workforce
Connections, Nevadaworks, Clark County School District (CCSD) and Washoe County School District
(WCSD) Career Technical Education, Nevada Department of Business and Industry, U.S. Department of
Labor, the National Governors Association and various partners within the business community such as the
local chambers of commerce and regional development authorities.
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I. INTRODUCTION TO OWINN
OWINN helps drive a skilled, diverse, and aligned workforce in the state of Nevada by promoting
collaboration and cooperation among all entities focused on workforce development. OWINN was
originally created in March 2016 via Executive Order 2016-08 signed by Governor Brian Sandoval.
During the 79th Legislative Session, Senate Bill 516, approved by the Nevada Legislature and signed
by Governor Sandoval, codified OWINN in state statute. OWINN works to address Nevada’s
workforce needs by focusing on providing leadership in assessing workforce policies, scaling
registered apprenticeships, leveraging labor-market and workforce data, validating industryrecognized credentials and creating career pathway strategies.
CORE STRATEGIES
A. Assess workforce policies
B. Design career pathways
C. Scale Registered Apprenticeships and work-based learning
D. Leverage labor market insights and workforce data
E. Validate industry-recognized credentials
THEORY OF ACTION
IF we engage youth, adults, and the employer community in workforce development issues;
facilitate cooperation and collaboration amongst workforce development entities; design effective
career pathways in key growth sectors based on research and data; THEN we will have a skilled,
diverse, and aligned workforce within a vibrant and sustainable Nevada economy.
VISION, MISSION, AND GOALS
A foundation for OWINN’s statewide focus on workforce development leadership, strategy, and
coordination is the office’s devotion to its vision, mission, and goals articulated below.
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OUTCOMES
1. Prepare all K-12 students for college and career success
2. Increase Nevadans with postsecondary degrees and credentials
3. Increase employment outcomes in training and credentialing programs
ORGANIZATIONAL VALUES
Consistent with Governor Sandoval’s 2016-2020 Strategic Framework, OWINN’s values are:







Action: we are constantly taking action that moves the state forward.
Collaboration: we seek to engage and work as partners.
Inclusiveness: we include diverse perspectives and prioritize equity.
Integrity: we will follow through with courage and truth.
Leadership: we take initiative and facilitate actions that empower institutions.
Optimism: we are hopeful about Nevada’s future.

II. OWINN KEY ACCOMPLISHMENTS
Accomplishments from July 2018 to December 2018
OWINN has had significant activities and accomplishments from July 2018 to December 2018.
Following the list, OWINN provides more details on each item. In some instances, OWINN will
include additional attachments as supporting materials.
1. 2018 Nevada Economic Development Conference: Connecting Nevada for a Stronger
Economy – Business development and networking event that increased awareness of
the opportunities available in Nevada’s dynamic economy
2. Scaled Registered Apprenticeships with 1 new program sponsor and 4 additional
occupations
3. Systematic review of Registered Apprenticeship programs
4.

NPWR meeting and report

5. Governor’s Workforce Development Board meetings and updates to state policies
6. Industry Sector Council meetings to discuss in-demand occupations
7. National Apprenticeship Week
8. OWINN officially launched a statewide work-based learning hub called
LifeWorksNV.org that will serve students, educators, and employers as a one-stop
shop for all information related to work-based learning and career pathways
9. OWINN launched a college and career readiness blog that provides guidance on
preparing for post-secondary opportunities
10. OWINN developed two apprenticeship booklets, one for business and one for
students, to present information for those seeking to learn about apprenticeships in
Nevada
11. OWINN hired an Employer Engagement Specialist and a Youth Engagement Specialist
to scale work-based learning opportunities and conduct outreach to employers and
students
12. OWINN published its first annual report.
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(1) 2018 Nevada Economic Development Conference: Connecting Nevada for a Stronger
Economy – August 20-22, 2018
OWINN partnered with the Western Nevada Development District and the Nevada Economic
Development Association to provide attendees with the opportunity to hear from a broad
crosssection of business professionals, policy leaders and economic experts who shared what is
happening in Nevada’s dynamic and changing economy.
OWINN’s Executive Director and State Apprenticeship Director, along with the CEO of southern
Nevada’s local workforce development board (Workforce Connections) and Renown Health, the
largest health provider in northern Nevada, presented to an audience of 50 people composed of
service providers from the Workforce Innovation and Opportunity Act (WIOA). Further, meaningful
discussion occurred between employers and policymakers on Registered Apprenticeships (RA) and
how it is a tool that would strengthen the state’s existing and new, emerging economy.
From this panel, an employer fair and RA presentation with America’s Job Center in Reno occurred
along with workforce providers. Several employers also approached OWINN staff and
expressed interest in learning more apprenticeship programs.
(2) Scaled Registered Apprenticeships with 1 new program sponsor and 4 additional
occupations
OWINN’s objective of scaling apprenticeship programs into existing and new industries resulted in
the addition of one new program sponsor and four new occupations at the August 9, 2018 State
Apprenticeship Council meeting.
Hussman Service Corporation was formally approved as Nevada’s newest apprenticeship program
sponsor at the August 9th meeting bringing two new occupations – refrigeration installation
mechanic and refrigeration service mechanic. In addition, the Council approved a new occupation –
Press Technician – for Truckee Meadows Community College/Workforce Connections and a
construction painter/striper occupation for Northern Nevada Finishing Trades Institute.
(3) Systematic review of Registered Apprenticeship programs
After the transfer of programs from the Office of the Labor Commissioner, OWINN discovered and
reported to the Council that dozens of apprenticeship programs either had no record of being
reviewed, no record of receiving a follow-up if they were reviewed, or no record of having
apprentices for multiple years or in some cases at all.
At the August 9, 2018 State Apprenticeship Council meeting, OWINN was given the mission to
conduct a review of current apprenticeship programs including programs who have had their
standards un-reviewed the longest and those who have not had apprentices enrolled within the last
two years.
(4) NPWR meeting and report
In September 2018, the Nevada P-20 to Workforce Data System (NPWR) Advisory Committee met
to receive a status update from the vendor that operates and maintains the NPWR system. During
this meeting, the NPWR Advisory Committee also discussed data partner planning, new updates on
reports from NSHE, and approved the inclusion of CTE data from NDE into the system.
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(5) Governor’s Workforce Development Board meetings
The Governor’s Workforce Development Board met twice during this period – July 17th and October
23rd, 2018. Under the direction of a new chairman, Larry Fagerhaug, the board approved changes to
its bylaws at the July 17th meeting to require in-person attendance at all full board meetings for all
members and accept that board members will be recommended for replacement by the chair if they
miss two consecutive meetings. The board also welcomed a new member, Robert Cunningham,
heard a presentation on work-based learning and approved two state compliance policies.
At the October 23rd meeting, board members heard presentations on the state of the healthcare
workforce in Nevada and the problem of youth homelessness and approved three state compliance
policies. Finally, various state compliance policies were presented and approved by the Board to
remain in compliance with WIOA.
(6) Industry sector council meetings to discuss in-demand occupations
OWINN coordinated meetings between the Industry Sector Councils to facilitate data-driven
discussions on the state’s in-demand occupations and skills needed to thrive in today’s economy.
The Governor’s Office of Economic Development (GOED) and the Department of Employment,
Training and Rehabilitation’s (DETR) Research and Analysis Division led presentations on the
state’s economy. In several sector council meetings, employers spoke about challenges they are
experiencing – many of those challenges boiled down to finding employees with knowledge and
skills to thrive in their workplace, particularly employees with soft skills.
(7) National Apprenticeship Week
November 12-18, 2018 was National Apprenticeship Week where over 1,000 events were held
across the nation to promote the value and opportunities apprenticeship brings. In Nevada, OWINN
participated in events across the state in traditional and non-traditional occupations to promote
Registered Apprenticeship opportunities, especially to underrepresented populations. Events
included the signing of Nevada’s first Cybersecurity apprentice, hands-on demonstrations by the
Northern Nevada Apprenticeship Coordinators Association for middle-school girls to highlight
career opportunities for women in the building trades and an apprenticeship fair at the College of
Southern Nevada.
(8) Official launch of LifeworksNV.org, a statewide work-based learning hub
OWINN’s LifeworksNV.org website, a statewide work-based learning hub, launched in October
2018 with the goal of connecting young adults to work-based learning opportunities and educators
and employers with resources to learn about the work-based learning framework and available
opportunities. Following the website launch. LifeworksNV.org has now garnered approximately
450 monthly users, 194 weekly users and 33 daily users. Most of those users are viewing the “find
apprenticeships and internships” landing page. Further, 77.8% of users were returning visitors and
22.2% were new users. The website has been updated to feature career and career technical
education guides, an updated search engine for work-based learning opportunities based on zip
code, industry and position type as well as STEM and workforce data.
Additionally, OWINN’s Executive Director and Strategic Data Manager attended a training hosted by
the vendor of LifeworksNV to better maintain and update the website. This training allows OWINN
staff to be more self-sufficient and responsive in providing work-based learning content to website
users and visitors and troubleshooting problems regarding the website. The training also provided
knowledge on web development for OWINN staff so they can continue to improve outreach efforts
through the website by cultivating new ideas around structure, user interface, and data
management.
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(9) Launch of OWINN’s college and career readiness blog
OWINN launched a college and career readiness student blog, providing guidance on preparing for
post-secondary opportunities. OWINN’s intern currently writes the blog posts and solicits blog
requests from young adult statewide. Students can read about strategies for finding work-based
learning opportunities that are aligned to their career and personal interests and are in in-demand
industries. Students can also watch testimonial videos of other Nevada students that have engaged
in work-based learning experiences and the impact the opportunity has made on their academic
and career trajectory.
(10) OWINN apprenticeship booklets
OWINN developed two apprenticeship booklets, one for businesses and one for students, to present
information for those seeking to learn more about apprenticeships in Nevada. Work on a third
booklet to provide insights, information and guidance around Nevada’s workforce to organizations
seeking to understand Nevada’s workforce and its assets also commenced. These materials have
the goal of increasing awareness about work-based learning such as apprenticeships and educating
students, businesses, and families about apprenticeships to minimize negative misconceptions
about apprenticeships.
(11) OWINN hired Employment Engagement Specialist and Youth Engagement Specialist
OWINN hired an Employer Engagement Specialist as part of the New Skills for Youth grant from
JPMorgan Chase and the National Governors Association and a Youth Engagement Specialist as part
of the Apprenticeship Expansion grant. Both new contract staff members will focus on scaling
work-based Learning opportunities and conducting outreach specifically to employers and students
to expand and diversify Registered Apprenticeship opportunities. They will also be working with
leadership from across the state (including cabinet level members) and local leaders including CEOs
of chambers of commerce, regional develop authorities and non-profit entities to expand and scale
policy to increase work-based learning and Registered Apprenticeship at the state level.
(12) OWINN published its first annual report
The 2017-2018 annual report highlight’s OWINN’s activities and accomplishments during the past
year, including its collaboration with public and private partners, OWINN’s efforts to expand workbased learning such as Registered Apprenticeship, and others. This is OWINN’s first official annual
report.
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III. UPCOMING ACTIVITIES IN 2019-2020
(1) Second annual Governor’s Workforce Development Board Strategic Planning Retreat &
Meeting
On February 6th, 2019 the Governor’s Workforce Development Board will meet at the Reno
Sparks Chamber of Commerce to participate in its second annual Strategic Planning Retreat.
The purpose of the retreat is to facilitate data-driven discussions on workforce and help the
board articulate a vision and set priorities for 2019. Further, the retreat is also a professional
development opportunity for new and existing board members. OWINN and other leaders in
the state workforce system, including staff from the National Governors Association facilitates
workshops and discussions during the retreat. The full board will also meet on April 18, 2019
(2) Work Smart Nevada – Careers for a New Economy Conference
In partnership with ACT, OWINN will help host and participate in this conference on February
8th, 2019 at Western Nevada College. The Conference will feature breakout sessions on college
and career readiness; successful K-12, postsecondary and business partnerships; work-based
learning; pathway programming; and preparing secondary and postsecondary students for the
workforce.
(3) Nevada Legislative Session
The Nevada legislative opens its 2019 session on February 4, 2018. Throughout the session
OWINN staff will appear at various times in front of committees to testify about proposed
workforce related legislation, mainly Assembly Bill 68. AB68 includes recommendations from
the U.S. Department of Labor that they believe Nevada needs to make to come into compliance
with the National Apprenticeship Act, federal regulations 29 CFR Part and 30.
(4) NPWR Advisory Committee meeting
On February 12th, 2019 the NPWR Advisory Committee will meet to continue work and receive
status updates from the vendor responsible for operating and maintaining the system. A second
meeting will most likely occur in the next six months. These meetings will focus on continued
collaboration on research, data governance, agreed activities, status updates, outreach
strategies, etc.
(5) February State Apprenticeship Council meeting
The SAC is scheduled to meet on February 14th and has four program revisions and other
pertinent issues on the agenda. The SAC will also meet on May 9th, 2019.
(6) SLDS Best Practices Conference
In late February, OWINN’s Strategic Data Manager will attend the SLDS Best Practices
Conference at the U.S. Department of Education in Washington D.C. to attend presentations and
learn about new innovations in State Longitudinal Data Systems (SLDS) sustainability, outreach,
research, and governance.
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