STATE OF NEVADA
GOVERNOR’S WORKFORCE DEVELOPMENT BOARD

FULL BOARD MEETING MINUTES

Wednesday, August 20, 2025 — 2:00 p.m.

Location: Video Conference location:
Historic Westside School DETR SAO Auditorium
330 W. Washington Ave. 500 E. Third St.

Las Vegas. NV 89106 Carson City, NV 89713

1. Call to Order — Opening Remarks and Pledge of Allegiance

The full board meeting was called to order at 2:00 p.m. on Wednesday, August 20, 2025. The
meeting was held at Historic Westside School and video conferenced at the DETR SAO
Auditorium in Carson City.

2. Roll Call — Confirmation of Quorum
Tiffany Vazquez called roll and confirmed quorum

Members Present

Don Soderberg, Chair
Edward Estipona, Vice Chair
Robert Benner

Scott Black, Councilman
Susan Brager

Natalie Brown

Irene Bustamante Adams
Louis DeSalvio

Drazen Elez

George Gault

Kenneth Goodrich

Sarah Johns

Kevin Landry

Ken Lawson

Anthony Machabee
Jerrie Merritt

Sara Millett

Dina Neal, Senator
Richard Neal

Suzanne Oetjen

Nancy Olsen

Cheryl Olson

John Parel
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Dennis Perea, Councilman
Marchele Sneed

Janel Thomas

Humberto Trueba

Jesse Wadhams

Michael Yoder

Absent

Aubree Barnum

Tracy Brown-May, Assemblymember
Paul Kaplan

Andrew MacKay

Others Present

Kara Abe

Clarissa Cota

Ben Daseler

Sheena Judie-Mitchell
Milt Stewart

Shondra Summers-Armstrong, Councilmember
Tiffany Tyler-Garner
Kim Jadidi

Josh Markeva

Juanita Robles

Elaine Rodriguez
Tiffany Vazquez

3. First Public Comment

There were none.
4. Welcome new GWDB members - (Discussion/Informational only)

Chair Soderberg welcomed Paul Kaplan, Andrew MacKay, and Humberto Trueba to GWDB.
5. Approval of June 18, 2025, minutes - (For possible action)

Chair Soderberg called for a motion to approve the meeting minutes. It was moved by Susan
Brager and seconded by Kevin Landry. The motion carried.

6. Presentation on workforce development efforts, future initiatives, and the
populations served from the City of Las Vegas Workforce Development
Team - (Discussion/Informational only)

Dr. Tiffany Tyler-Garner, Manager of Workforce Development & Social Initiatives, City
of Las Vegas welcomed attendees to the Historic Westside School. She noted a focus on
building both social and capital infrastructure to support job seekers and employers. “And so
today as a part of this journey, not only will you hear about our early investments in workforce
development, but the ways in which it is evolving in response to job seeker and business needs,
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you'll also have the opportunity to look at the first manifestation here of what happens when
municipalities get behind vision.” Attendees were encouraged to do three things:

1. Ask where am I in that campus? What is my opportunity to partner?

2. How might I help them elevate the work that is underway?

3. How might I partner by grading, coordinating, or communicating to elevate the system
and really get to a place for operating as an ecosystem?

Sheena Judie-Mitchell, Workforce Development Officer, City of Las Vegas provided an
update on several workforce development initiatives. The new Westside Education and
Training Center, developed with CSN and supported by over $15M in funding, will offer
training in high-demand fields like IT, healthcare, and construction. A soft opening is planned
for August, with full launch in January. A second center is planned for the Eastside, supported
by a $5M EDA grant and $8M from the City, with HVAC training included. A third Medical
Education and Training Center is in early planning, backed by an $11.5M grant, to train for
entry-level healthcare roles.

The Strong Future Technology Training Center continues to serve as a hub for tech-based and
soft skills training, while the Mobile Culinary Training Academy, led by Chef Jeff, has trained
over 600 youth and will expand to a café at the Historic Westside School. The city also
launched a small business support program in 2023, helping over 80 entrepreneurs with training
and resources.

Efforts to reduce the estimated 42,000 disconnected youth in Clark County by 50% by 2028 are
ongoing, with a focus on mentorship and long-term support. The ACCED Project is expanding
free internet access, and the Historic Westside School remains a central hub for workforce and
small business services.

Internally, the city launched an upskilling initiative to address employee skill gaps, with 37
employees completing certifications. Workforce services remain holistic and low-barrier,
offering free training, transportation, childcare support, and job readiness services. Over 700
youth and young adults are served annually, with a focus on self-sufficiency and living-wage
employment.

Susan Brager raised concern about the lack of monitoring for individuals who remain on
services like section 8 or childcare for extended periods, despite long waitlists. She
acknowledged the ongoing challenges in addressing these issues and noted that the City of
North Las Vegas would host a multi-jurisdictional meeting on September 8 to further explore
solutions. A follow-up conversation was requested to discuss how others can be supported in
accessing these systems more effectively.

Sheena Judie-Mitchell offered to connect Susan with the appropriate contacts. Sheena
emphasized the importance of resource oversight, stating that checks and balances are
necessary within each organization to ensure effective distribution and program planning.

Susan Brager added that daycare is what mainly interests her because there are so many that
cannot get help that need it.

Sheena Judie Mitchell commented “if you keep doing things the same, things will continue to
happen the same and we have to have the courage to sometimes change or push against some of
the envelopes that are causing us to be in some of the ruts that we're in.”
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Senator Neal raised a question regarding the Medical Education and Training Center’s
Dialysis Tech program. Clarification was requested on current job market saturation and
whether sufficient vacancies still exist to justify continued training in this field.

Sheena Judie Mitchell mentioned that the skills gained through the training are transferable to
other medical roles, such as phlebotomy. Employers like UNLV School of Medicine and UMC
have shown interest, and the team has actively engaged facilities to inform them of upcoming
program graduates.

Senator Neal asked “how many youth have completed stackable credentials?”’

Sheena Judie Mitchell responded with 150 plus youth and young adults certified in tech and
cyber security. She added that most all of their programs are stackable.

Senator Neal followed up asking, “how many of them stacked? How many of them got their
first cert and then stacked to the next cert?”

Sheena Judie Mitchell explained that cybersecurity training is structured in stackable tiers,
starting with a free, state-funded entry-level course. Additional certifications, such as
CompTIA, follow in sequence—typically totaling four to five certifications. Graduates can earn
a median wage of $34/hour. While staff do not conduct the training directly, they track student
progress, especially for programs held at the Westside School campus.

Irene Bustamante Adams commented that securing EDA funding is a long-term process,
often taking one to two years. The City of Las Vegas successfully modeled its approach after a
visit to San Antonio, Texas, and has since mastered the process through collaboration with the
Department of Labor and other federal partners. A question was raised about whether the same
EDA representative still serves Nevada.

Sheena Judie Mitchell said there are new personnel. John Edmonds previously served as the
rep, but contacts vary by project, with Luis now believed to be the main point of contact.

Irene Bustamante Adams asked about the percentage of neighborhood residents who now
have internet connectivity as a result of the grant-funded initiative.

Sheena Judie Mitchell mentioned that the project has not fully launched manufacturing sector
and helps fill skill gaps through training and credentialing.

Dr. Tiffany Tyler-Garner shared that the connectivity project, now in its second phase,
builds on a pandemic-era initiative with CCSD. Two of nine towers have been installed to
create a closed network with workforce development access, covering a five-mile area. The
project aims to serve 100-300 individuals initially, with broader reach through partner
organizations. A workforce website has launched, and full usage data is expected within 12
months.

Richard Neal asked, “do you feel like you're connected and networked enough with the
partners so that if we if we were to use an analogy of a net, the spacing is such that people don't
fall through when they're accessing those resources?”

Dr. Tiffany Tyler-Garner highlighted the existing ecosystem. The property includes three of
17 key partners, a training partnership with CSN focused on four high-demand fields, and is
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adjacent to new workforce housing with a market hall for business incubation. Services such as
housing, utilities, child care, and employment support (via EmployNV) are all accessible within
walking distance, creating a seamless support system for residents.

The model was described as unprecedented in its integration, with monthly partner meetings
held on-site to coordinate services and respond quickly to emerging needs. Opportunities
remain to address systemic challenges like benefit cliffs and data-sharing barriers, but the
current level of collaboration was seen as a major step forward in delivering accessible,
wraparound support.

Richard Neal asked, “how do you communicate all of that to the people who will be receiving
those services in this area? How are they being made aware of what is going on?”

Dr. Tiffany Tyler-Garner shared that community engagement efforts are evolving, including
door-to-door outreach and partnerships with faith-based organizations to share information and
host discussions. Recent projects in the neighborhood have prioritized early and ongoing
community input, avoiding lengthy planning delays. Many of the city’s EDA grants included
requirements for innovative, community-driven engagement, emphasizing

collaboration with residents rather than delivering services to them.

Nancy Olsen asked in the partnerships with College of Southern Nevada, “does that especially
in the training area include the adult education program College of Southern Nevada?”

Clarissa Cota, Vice President for External Relations and Campus Operations, CSN
responded, “the adult basic ed component for the westside education training center along with
the east side training center and the medical district is an essential component that's part of the
wraparound type of services. It was a milestone when a particular federal grant did become
available that was a little questionable a couple months ago but the adult basic ed which was
the AFLA grant is finally accessible to us. So that is going to be incorporated individuals that
need these kinds of services for HSE ESL type courses those absolutely will be available.”

Dr. Tiffany Tyler-Garner closed out with a final comment. The City of Las Vegas, CSN, and
workforce partners launched five Westside Education and Training Center training cohorts
based on employer demand, ensuring participants are trained for jobs with clear wage
expectations. Support included stipends and coordinated funding to reduce barriers.

In child care, the Strong Start Go mobile program expanded to four buses serving high-need
areas. With statewide capacity reduced, the City is exploring additional strategies to expand
access beyond current mobile limitations.

Chair Soderberg expressed appreciation for the presentation and acknowledged the significant
progress made. He noted that what once seemed like ambitious ideas—such as the creation of
three workforce centers—have now become reality, crediting the team’s dedication and hard
work in bringing these initiatives to life.

7. Update on Adult Education Funding - (Discussion/Informational only)

Nancy Olsen, WIOA Title II State Director, NDE provided an update on adult education
funding. It was noted that, for the first time in 27 years, federal funds were not released on July
1 due to a review by the U.S. Department of Education following a change in administration.
This delay impacted six grant programs, including adult education. A lawsuit filed by 24 states,
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including Nevada, and a letter from 10 senators led to the release of funds on July 30—nearly a
month late.

The delay disrupted grant processes and caused Western Nevada College’s adult education
program to close. Other programs continued with temporary support from their home
institutions. Nevada received $8.1 million in federal funding and $402,000 in state funding.
Budget approvals and fund distribution are still in progress.

It was also announced that National Adult Education and Family Literacy Week will take place
September 15-20, with proclamations requested from state and local leaders and activities
planned at local programs.

Ken Goodrich asked how many adults are in the program.

Nancy Olsen informed that in the 2024-25 program year, nearly 7,100 adults were served. The
recently closed Western Nevada College program had served 400-500 adults. Referrals are
being made to cover the gap. Some individuals may transition to the Carson City School
District’s adult high school diploma program, while others may need to seek services in Reno.

Ken Goodrich asked about the typical age of adults in the program.

Nancy Olsen responded a majority of adult education participants are between ages 24 and 44.
The program also serves 16—17-year-olds who have officially withdrawn from school, with no
upper age limit for participation.

8. 2026 Full Board Meeting Schedule change - (Discussion/Informational only)

Chair Soderberg announced the meeting changes for next year’s GWDB Full Board meetings.
They are changing to Thursdays and will be held in the Governor’s Las Vegas Conference
Room in the Nevada State Building.

Kevin Landry asked if we had a calendar.

Marchele Sneed said it is the same schedule just changed to Thursdays; the room has been
booked for the year.

9. New business from full board members - (Discussion/Informational only)

Ken Goodrich shared an update on employer engagement efforts. In April, EmployNV
presented to the Southern Nevada HVAC subcontractors group (STARA), coordinated by a
board member. The presentation, led by Giovanni Vega, was well received. As a result, six
supervisory-level employees across six HVAC companies have been trained, with 10 more
enrolled and a goal to train 50 by year-end. The training focuses on improving supervision and
management to reduce turnover and support small business growth. This initiative marks the
first action of the new Employer Engagement and Economic Development Subcommittee.

Senator Neal raised a question about whether the committee is considering legislation or a bill
draft request (BDR) for the upcoming session. She focused on addressing the benefits cliff and
the need for flexible state funding to support individuals who don’t qualify for wraparound

GWDB FULL BOARD 8/20/25 MTG. MINS. Page 6



services due to income thresholds. It was noted that the 2027 session may be a revenue session,
presenting an opportunity to advocate for such funding.

Chair Soderberg noted that while the board cannot initiate BDRs, its reports may inform the
Governor’s proposals. A legislative wrap-up meeting is tentatively planned for October, where
further discussion and input are expected.

Senator Neal suggested adding a revenue item to the agenda for the interim session starting in
January. There are 10 BDRs available for the Interim Revenue Committee, presenting an
opportunity to introduce a revenue-generating strategy focused on flexible dollars, which falls
under her purview.

Chair Soderberg mentioned coming up with an agenda so it can be discussed.

Susan Brager emphasized the importance of revisiting a previously vetoed bill that would allow
one home in a 100-home area to operate as a licensed daycare, with a limited number of children.
The goal is to expand access to child care, support working families, and ensure safety through
regulation. Despite the veto, there is strong interest in finding a legislator to reintroduce the bill,
with hopes that the subcommittee can help move it forward.

10. Second Public comment

Shondra Summers-Armstrong, Councilmember, Ward 5 welcomed attendees and thanked
them for using the historic facility in West Las Vegas. She highlighted the area's rich history,
resilience, and ongoing revitalization efforts, emphasizing the long-standing collaboration with
CSN and community leaders. She encouraged continued investment and support, noting the
community’s access to transit, education, and its strong sense of unity and care. She invited
attendees to stay for a tour following the meeting.

11. Adjournment

Chair Soderberg called for a motion to adjourn. It was moved by Susan Brager and seconded
by Irene Bustamante Adams. The motion carried. The meeting was adjourned at 3:27 p.m.
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